TOWN COUNCIL AGENDA
Regutar Meeting
Wednesday, October 12, 2016
6:00 PM
Council Chambers

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

SPECIAL RECOGNITIONS
4.a Hooksett Fire-Rescue Department promotions and new hires swearing in ceremony.
APPROVAL OF MINUTES

5.a Public: 09/21/2016
TC Budget Meeting 8921 16.doc

5.b Public: 09/28/2016
TC Minutes 09282016-U.docx

5.¢ Non-Public: 09/28/2016

AGENDA OVERVIEW

PUBLIC HEARINGS

7.2 Public hearing for the Town Councit to accept a $18,538 donation of exercise equipment and
thermal imaging equipment from the Hooksett Happy Helpers Clothing Bank to the Town of
Hooksett for the Hooksett Fire-Rescue & Police Departments per RSA 31:95-e,1l.

101216 TC DONATIONS HFD-HPD.doc

Staff Report 10-12-16 HFR-Donation.pdf

10-12-16 HFR Donation,pdf

CONSENT AGENDA

8.2 Release Berry Hill Landcape $4,400 bond
Staff Report 9-30-16 Berry Hill Bstates Landscape Bond release of $4400.ndf

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.




8.b Reduce Surety for Summit View Subdivision from $371,000 to $222,340
Staff Report 9-30-16 Summit View Subdivision reduction of Surety - town_file no 2013-26.pdf

9. TOWN ADMINISTRATOR'S REPORT

10. PUBLIC INPUT - 15 MINUTES

11. NOMINATIONS AND APPOINTMENTS

12. SCHEDULED APPOINTMENTS

12.a Lilac Bridge update by Dubois & King Engineers
Staff Report 9-30-16 Lilac Bridge Project update by Dubois and King Engineers. pdf

12.b  Don Riley, Moderator

13. 15 MINUTE RECESS

14, OLD BUSINESS

15. NEW BUSINESS

15.a Family Services Seasonal Clerk Job Description
Family Services Seasonal Clerk Job Description Staff Report Oct 2016.pdf

Seasonal Clerk 111815.docx

15.b Safety Committee recommendation of no left turn onto Main Street from Route 3/Hooksett
Road

15.c Safety Committee does not recommend placement of speed bumps on Whitehali Terrace

15.d  Approval for Purchase of Ford F550 1 fon dump truck with plow, radio and extended

warranty for DPW, State Bid
Staff Report - purchase of 2016 F550, pdf

Ford F550 Purchase Pkg. pdf

15.e Purchase of 2017 PL Custom F550 ambulance and related equipment
Staff Report 10-12-16 HFR-Ambulance Purchase . pdf

Tooksett A3711 HGAC XA 15 #2- CUSTOMER .xlsx

Anyone requesting auxiliary aids or services is asked fo contact
the Administration Department five business days prior to the meeting.




Hoolsett NH F530 Drawing A - Individual Views.pdf

Ambulance Replacement Documentation.docx

15.f  Award contract to 3G Construction Inc. for the removal and reuse of one span of the Lilac
Bridge
Staff Report 9-30-16 Lilac Bridse Project removal and reuse of one span Contract Award to 3-G

Construction inc.pdf

16.

REVISED PROPOSAL Hooksett Sale of Lylac Bridge Bid 3-G Construction 6-9-2016.pdf

letter from jeff larabee reuse of bridge within 5 vears 7-11-16.pdf

Hooksett Sale of Lylac Bridege Bid 3-G Construction 4-5-16.pdf

SUB-COMMITTEE REPORTS

17. PUBLIC INPUT

18. NON-PUBLIC SESSION

18.a NHRSA91-A:3 li {a) The dismissal, promaotion, or compensation of any public employee or
the disciplining of such employee, or the investigation of any charges against him or her,

18.b  NH RSA 91-A:3 1l {c) Matters which, if discussed in public, would likely affect adversely the
reputation of any person, other than a member of the public body itself.

19. ADJOURNMENT

Public Input

1.

Two 15-minute Public Input sessions will be alowed during each Council Meeting. Time
wili be divided equally among those wishing to speak, however,no person will he allowed
to speak for more than 5 minutes,

No person may address the council more than twice onh any isste in any
meeting.Comments must be addressed to the Chair and must not be personal or
derogatory about any other person.

Any questions must be directly related to the topic being discussed and must be
addressed to the Chair only, who after consultation with Council and Town Administrator,
will determine if the gquestion can be answered at that time. Questions cannot be directed
to an individual Councilor and must hot be personal in nature. Issues raised during Public
Input, which cannot be resolved or answered at that time, or which require additional
discussion or research, will be noted by the Town Administrator who will be responsible
for researching and responding to the comment directly during normal work hours or by

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.




bringing to the Council for discussion at a subsequent meeting. The Chair reserves the
right to end questioning if the questions depart from clarification to deliberation.
Council members may request a comment be added to New Business at a subsequent
meeting.

No one may speak during Public Input except the person acknowledged by the Chair.
Direct guestions or comments from the audience are not permitted during Public Input,

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.
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TOWN COUNCIL MINUTES - DRAFT
Budget Meeting

Hooksett Town Hall
(35 Main Street, 15 floor room 105 - Chambers)

Wednesday, September 21, 2016

l. CALL TO ORDER

Chairman James Suilivan called the meeting to order at 6:00 p.m.

li. ROLL CALL #1
In attendance: Councilors Donald Winterton, John Giotas, Timothy Tsantoulis, Adam
Jennings (arrived at 6:28 p.m.), Robert Duhaime (arrived at 6:02 p.m.}, Marc Miville,
David Ross and Chairman James Sullivan. Absent: Councilor James Levesque.

lll. PLEDGE OF ALLEGIANCE

IV. BUDGET REVIEWS

o  Public Works — Recycle & Transfer Tab 8

DPW Director, Diane Boyce, came forward to respond to questions previously posed
during the Council's last budget meeting. Director Boyce said that the expense under
Professional Services reflects costs for specialized services. She said she is using the
Town Attorney for land use questions. Councilor Winterton indicated that if the town
moves forward with TIF, the town may need to conduct a public outreach program so he
advised putting aside a small amount into the Planning Department budget account.

Councilor Ross said he asked in February, and still hasn't gotten an answer, what the
per ton cost is to get rid of trash. He feels the town is going in the wrong direction
relative to its collectionfrecycling program. Director Boyce said she hasn’t been able to
get a firm price but knows that traditional trash collection requires additional people.
When asked by the Chairman if filling a position was more expensive than more gas
costs, Director Boyce said it is certainly safer. Councilor Ross said that “a lot of people
have dangerous jobs” but the Council is charged with being good stewards of taxpayers’
money. He feels there are people that would do the job and as the trucks get older, the
expense of maintenance will go up.

Councilor Duhaime noted that Manchester is self-insured and people don’t want to get

on the back of a truck. Councilor Ross said there is no data showing that and he feeis
strongly that the town is going in the wrong direction with its recycling/collection

TG Budget Mesting Minutes 092116-U
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program. Further, he said people have a right to know the expense of the program
since it was sold to them as a savings. Chairman Sullivan indicated that the information
has been provided. Dr. Shankle agreed and said the matter goes back to the level of
service provided. He continued, saying that “we could save a million dollars and
everyone would have to bring their own trash to the landfill’. Dr. Shankle said he wasn't
sure money would be saved by privatizing the program. Councilor Ross stressed that it
was “not the way it was presented fo taxpayers”. Councilor Tsantoulis said he doesn’t
want to go backward and that trash pick-up is a dangerous industry. He said many
people wish they had the level of service that Hooksett has.

Councilor Ross asked about the engineering wages and benefits line. Chairman
Sullivan said if the engineering wage line is not covered by engineering fees, the budget
would fund the position at $92,000. Councilor Winterton noted the intrinsic benefits of
having our own town engineer. Forty-five presentations were made fo the Planning
Board; last year the number of presentations made was in the 20s. Revenue from
building permits and an increased taxable base are some of the benefits directly related
to having an engineer on staff. Councilor Miville said he agrees with Councilor
Winterton. The Town Engineer is in and out of the office 50 times a day and every day
is knocking on doors.

Councilor Winterton moved, second by Councilor Ross, to approve the FY17-18 Public
Works Department budget of $4,882,743. Motion passed unanimously, 8-0.

Regarding the Recreation Director position, Director Boyce said she thought the Council
had decided to let voters decide whether the position was necessary. Chairman
Sullivan stated that the recreation program is not self funded. Councilors discussed
what a full-time recreation program might look like. Director Boyce said that would be
the job of the Recreation Director. Councilor Ross asked how the Recreation
Department’s efforts would align with what HYAA does. Director Boyce said the
programs will become self-funded but the director position would be funded by tax
dollars. Councilor Miville feels the proposed salary of the Recreation Director is too
high and only $20,000 less than the engineer's salary. He said the Hooksettites want a
pavilion. They never said they wanted a Recreation Director. Councilor Winterton said
he was thinking the same thing but there is a new federal law impacting salaried
managers and employers that could make the cost of overtime higher if a salary is
below the law's threshold. Councilor Winterton suggested getting salary ranges of
comparable positions before he will support the position. Dr. Shankle said the position
will be salaried. He is not thinking of somebody new to the work. He wants somebody
with experience.

Director Boyce said the sandpro was running now but “we’re talking about a year from
now". Councilor Ross asked if it had wheels, why wouldn't it be considered a vehicle
and taken from vehicle funds. Director Boyce said it's a specialty piece and she really
wanted to keep vehicle money for plowing. Public Works has an aging fleet that "we'll
need to start replacing”. Councilor Winterton supported Councilor Ross’ suggestion.

Councilor Winterton moved, second by Councilor Ross, to remove from Warrant Arlicles

and take funds from the Capital Reserve Fund — Public Works Vehicles. Motion passed
unanimously, 8-0.

TC Budget Meeting Minutes 092116-U
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Director Boyce provided a couple of examples of pavilions. Chairman Sullivan
remembered that Councilor Miville had previously mentioned the school pavilion where
school children built a pavilion funded through donations. The Council discussed
possible locations. Dr. Shankle suggested the matter be forwarded to the Parks and
Recreation Committee for their review and recommendation to the Council. Councilor
Jennings liked the idea.

Councilor Miville moved, second by Councilor Duhaime, fo charge the Parks and
Recreation Committee fo invesligate the matter and come to the Council with a
recommendation. Motion passed unanimously, 8-0. Chairman Sullivan suggested that
the Parks and Recreation Committee should coordinate efforts with the Hooksettites
and the Conservation Commission.

Director Boyce said she wasn’t adding anything new. Councilors discussed adding
$200,000 to the Public Works Vehicles Capital Reserve Fund. In the past, the voters
approved the Warrant Article by 60 percent and 65 percent respectively. Councilor
Miville said new members on the Budget Committee were not happy with groupings.
Director Boyce said they always try to keep collection vehicles separate. Director
Soucie reminded the Councilors that two funds cannot be combined.

Councilor Winterton moved, second by Councilor Ross, to move $30,000 from the
Automated Collection Equipment Fund and increase the total DPW Vehicles request to
$230,000 and reduce CR funding from $170,000 to $140,000 and direct that alf further
monies go to Public Works Vehicles. Roll Call #2: Councilor Duhaime-no, Councilor
Miville-no, Councilor Ross-yes, Councilor Jennings-no, Councilor Giotas-no, Councilor
Winterton-yes, Councilor Tsantoulis-no, and Chairman Sullivan-no. Motion failed 7-2
[Councilors Ross and Winterton opposed].

Fire Rescue --- Tab 7/Administrative Reorganization

Fire Chief Burkush and Captain Steve came forward to further the discussion about the
fire department’s reorganization structure. The reorganization eliminates an
administrative position and adds an additional fire fighter. This will allow the department
to utilize the floating fire fighter position from the contract and move the position around
to cover long term leave to achieve overtime savings, and provide better setvice to the
public. Job descriptions and a new organizational chart were provided. Coungcilor
Winterton asked if the hope was to increase the call numbers. Chief Burkush said two
call fire fighters will be brought along. In response to Councilor Tsantoulis, Chief
Burkush said they are paid hourly and get no benefits. Councilors discussed options for
funding overtime without increasing the budget. Chief Burkush said the salary savings
from the deputy position totals $62,000 and a fire fighter/fparamedic salary at $40,000
provides a difference of $22,000 that can be applied to the overtime line. Councilor
Winterton said the town brought in a new chief and he deserves the Council's support.

Chairman Sullivan asked if a paramedic can provide services that an EMT cannot.
Captain Steve said only the paramedic can administer medication. The Chief said most
shifts do have a paramedic on duty. Councilor Winterton thought there was a difference
on what could be invoiced. The Captain said it depends on the skills; the town can't bill

TC Budget Meeting Minutes 092116-U
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just because they are a paramedic. Councilor Tsantoulis pointed out that quickly the
ambulance is heading to a medical facility.

Councilor Winterton moved, second by Councilor Miville, fo accept the Fire Department
reorganization plan and authorize the transfer of $22,000 to the department’s overtime
fine. The motion passed unanimously, 8-0. Chief Burkush said he will implement the
plan as soon as possible.

Discussion ensued about vehicle maintenance costs. Councilor Ross suggested that
given the level of maintenance required, it may be worthwhile to get someone in house
for the repairs. Chief Burkush said the Captain is certified to do that work. It requires
testing and certification. Manchester had a hard time filling those same requirements
and has done a lot of work on the vehicles. Chief Burkush said he’s talked with Dr.
Shankle and he’ll work to try to resolve the vehicle maintenance problem. Dr. Shankle
said they are now gathering data for each vehicle which has been very helpful and has
rajised awareness on how much is spent on vehicle maintenance.

Councilor Winterton moved, second by Councilor Ross, to include $4,764 x 2 (50%
fire/50% police). Motion passed unanimously, 8-0.

Councilor Duhaime again asked about the cost of telephones. Finance Director,
Christine Soucie said the cost is greater for phones with voice mail. The Fire
Department's emergency management phones are on a completely separate system.
Councitor Winterton said he looks forward to being able to rebid the system. Director
Soucie said rebidding can take place in 2017. Councilor Ross asked about the
difference between the department request and Town Administrator's request for
professional services. Director Soucie said they moved $76,850 for dispatch cost to the
Ambutance Fund. Chief Burkush said he will have a discussion with the Police
Department.

Councilor Jennings moved, second by Councilor Giotas, to approve the Fire
Department FY17-18 budget of $3,758,092. Motion passed unanimously, 8-0.

¢ QOutstanding Budget Issues

Chairman Sulfivan moved, second by Councilor Miville, to approve the Budget
Committee’s operating budget of $8,423. Motion passed unanimously, 8-0.

¢ Warrant Adicles Tab 19

Councilor Ross moved, second by Councilor Winterton, fo approve $158,414 being
placed on the ballot for the Fire and Police Union confract. Motion passed unanimousty,
8-0.

Councilor Jennings moved, second by Councilor Duhaime, to approve $120,000 being
place on the ballot to include funding for fire apparatus, $50,000, Air Packs & Bottles,
$20,000, and Emergency Radio Communications, $50,000. Motion passed
unanimously, 8-0.

TC Budget Meeting Minutes 092116.-U
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Chairman Sulfivan moved, second by Councilor Winterton, to approve $50,000 being
placed on the ballot for the replacement of Car #4. Motion passed unanimously, 8-0.

Councilor Winterton moved, second by Councifor Jennings, to approve 350,000 being
placed on the ballot for refurbishing Fire Engine 5. Motion passed unanimously, 8-0.

Councifor Jennings moved, second by Councilor Winterton fo include on the ballot
Warrant Article for CR Fund — Public Works Vehicles in the amount of $200,000.
Motion passed unanimously, 8-0.

Councilor Jennings moved, second by Councilor Miville, to include on the baffot Warrant
Atticle for CR Funding in the amount of $170,000. Motion passed 7-1 [Councilor Ross
opposed].

Councilor Ross moved, second by Councilor Duhaime, to amend the previous motion o
include on the ballot Warrant Article for CR Funding in the amount of $140,000. Motion
passed unanimously, 8-0.

Councifor Jennings moved, second by Councilor Winterfon, fo include on the ballot
Warrant Article for Automated Colfection Equipment in the amount of $30,000. Motion
passed unanimously, 8-0.

Chairman Sullivan moved, second by Councilor Winterton, to include on the ballot
Warrant Article for CR Fund — Revaluation in the amount of $30,000. Motion passed
unanimously, 8-0.

Councifor Jennings moved, second by Councifor Winterton, to include on the ballot
Warrant Article for CR Fund — Master Plan in the amount of $10,000. Motion passed
unanimously, 8-0.

Councilor Jennings moved, second by Councifor Duhaime, fo include on the ballot
Warrant Article for CR Fund — Improvements of Conservation Land in the amount of
$10,000. Motion passed unanimously, 8-0.

Councilor Winterton moved, second by Councilor Jennings, to close the Feasibility
Study CR Fund and transfer the $63,000 balance to the General Fund. Motion passed
unanimously, 8-0.

Director Soucie asked if the Fire Union Warrant Article should be moved to the ballot
and was told "yes".

Revenues Tab 17

Director Soucie provided a Revenue Worksheet for information only; no action required
at this time. She said Motor Vehicle Permit Fees continue to increase, primarily due to
registering more expensive cars. Director Soucie highlighted a number of changes: the
Highway Block Grant line, budget transportation that was approved in the family
services budget, and the sewer fund was increased to match sewer requests. The
Meals & Rooms Tax is collected by the state and distributed to each community based

TC Budget Meeting Minutes 092116-U
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on population. Councilor Ross asked why the plowing revenue went from $21,000 to
$4,000. Director Soucie explained that a development agreement required the town
plow even though these roads are not town roads. The agreement was changed
disallowing this practice. Councilor Ross also commented on the ups and downs of the
Construction Monitoring line. Christine Soucie mentioned that once the engineer was
hired, the highway department no longer had to conduct the monitoring. It is now done
by the Town Engineer. Councilor Miville noted the cable franchise fee of $165,000 not
targeted for General Funds.

Default Tab 18

Finance Director Soucie provided a Default Budget Calculation that continues to
change. She said it was 1.33 percent higher than the Town Administrator's budget
request.

Increases to the default budget include:

NHRS employer rates $140,783

Manchester Water Works Hydrant Rentals $10,856
Liability insurance $19,491

Road Improvements $300,000

Decreases to the default budget include:

Reduce lease payment by $20,583
Reduce elections by $13,034
Removed immunization $9,000
Reduced welfare $25,000

Councilor Miville indicated that the Budget Committee would still have time to consider.
Director Soucie said the Budget Committee has no function with the default budget but
it will be included in committee members’ packets. Dr. Shankle mentioned that the only
outstanding items are the library and sewer presentations.

V. OTHER
Councilor Miville will be attending the NH Municipal Association’s (NHMA) Legisiative
Policy Conference on September 23 to provide input on a number of proposals.

Councilors deliberated each item and voted as follows.

Item 1 -~ To see if NHMA will support legislation to allow municipal library budgets to
appear as a separate warrant article on the Town Meeting, SB2, ballot.

Councifor Ross moved, second by Councilor Duhaime, to vote in opposition to the
proposal. Motion passed unanimously, 8-0.

Item 2 — To see if NHMA will support legislation to allow municipalities to borrow funds
from either their Special Revenue Funds and/or Capital Reserve Funds for the purpose

TC Budget Meeting Minutes 092116-U
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of financing municipal building construction approved via warrant articles approved by
the voters.

Councifor Winterfon moved, second by Councilor Jennings, to vote in favor of the
proposal. Motion passed 7-1 [Councilor Ross opposed].

ltem 3 — To see if NHMA will support legislation that amends RSA 674 regarding
Accessory Dwelling Units (ADUs) to prohibit either the principal dwelling unit or the ADU
from being used for short term rentals which are defined as the rental of either the
principal dwelling unit or the ADU for a period of less than thirty days.

Councifor Ross moved, second by Councilor Tsanfoulis, to vofe in opposition to the
proposal. Motion passed 6-2 [Councilors Jennings and Winterton opposed].

ltem 4 — To see if NHMA will support legislation that allows municipalities to adopt an
additional surcharge under the meals and rooms tax on hotel occupancy within its
municipality whereby the deposited funds would be collected by the Department of
Revenue Administration and paid to the municipality into a capital reserve fund,
revolving fund, or other special revenue fund to help defer additional costs
municipalities face due to tourism.

Councifor Winterfon moved, second by Councilor Giotas, to vote in support of the
proposal. Motion passed 6-2 [Councilors Tsantoulis and Jennings opposed].

Item 5 ~ To see if NHMA will support legislation that defines short term rentals as a
home business and permits municipalities to regulate and inspect these businesses for
life safety issues,

Councilor Winterton moved, second by Councilor Jennings, to vote in opposition to the
proposal. Motion passed unanimously, 8-0.

Item 6 — To see if NHMA will support a policy that requires the NH Department of
Transportation to adopt, develop and impiement a type Il program for noise abatement
on existing highways.

Chairman Sullivan moved, second by Councifor Winterton, fo vote in opposition to the
propasal. Motion passed unanimously, 8-0.

Item 7 — To see if the NHMA will support legislation to reduce local property taxes.

Chairman Sullivan moved, second by Councifor Ross, to vote in opposition to the
proposal. Motion passed unanimously, 8-0.

Dr. Shankle introduced new project coordinator, Nick Germain. Mr. Germain said he
was born in Leominster, MA but has lived in NH since he was a baby. He attended
Keene State College. Mr. Germain said he understands he has tough shoes to fill and
will do his best to do so. Chairman Sullivan, who also attended Keene Siate, welcomed
Mr. Germain.

TC Budget Meeting Minutes 092116-U
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Chairman Sullivan reminded everyone of the RiverwalkTrail openingfribbon cutting
ceremony being held on September 28", The Conservation Commission would like
someone from the Council to attend. Councilor Ross volunteered to attend.

Vl. DELIBERATION

Vil. ADJOURNMENT

Chairman Sullivan moved, second by Councilor Tsantoulis, to adjourn the meeting at
9:20 p.m. Motion passed unanimously, 8-0.

NOTE: The town website may have attachments fo these Town Council minutes for
documents referred to in the minutes, reading file material, and/or ancillary documents
that the Town Council Chair has signed as agent to expend as a result of the Council’s
prior approval of the documents.

Respectfully submitted,

Suzanne Beauchesne
Recording Clerk

TC Budget Meeting Minutes 092116-U
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1.

TOWN COUNCIL MINUTES -- UNOFFICIAL
Reguiar Meeting
Wednesday, September 28, 2016
6:00 PM
Council Chambers

CALL TO ORDER

Chairman Sullivan called the meeting to order at 6.05 p.m.

2.

ROLL CALL #1:

In attendance: Councilors Donald Winterton, John Giotas, Timothy Tsantoulis, James
Levesque (arrived at 6:11 p.m.), Adam Jennings, Marc Miville, David Ross (arrived at 6:12
p.m.), and Chairman James Sullivan. Absent. Councilor Robert Duhaime.

Chairman Sullivan called a moment of silence for Jillian Nelson, a Pinkerton Academy
student, who was killed recently in a car crash in Hooksett.

3.

4,

5.

PLEDGE OF ALLEGIANCE
SPECIAL RECOGNITIONS
APPROVAL OF MINUTES

5.a Publicc 09/07/2016
TC Budget Meeting Minutes 090716-U.pdf

Councilor Miville moved, second by Councilor Tsantoulis, to approve the September 7, 2016
public meeting minutes, as amended. Motion passed, 4-0-2 [Councifors Winterton and
Tsanfoulis abstained]. [Councilors Levesque and Ross had not yet arrived].

5.b Public: 09/14/2016

AGENDA OVERVIEW

PUBLIC HEARINGS

CONSENT AGENDA

8.a  Accept donations to the Town of Hookseft for the 2016 Hooksett Employee Appreciation

Picnic per RSA 31:95-b Il (b) and RSA 31:95-e |
2016 Employee Picnic Donations.pdf

8.0 Donation of an air hockey game, various arts and craft items and tennis rackets and balls
valued at $425.00 to the Town of Hooksett, for the Parks Recreation and Cemetery Division, Fun
in the Sun Camp by David Dwyer of Hooksett, under RSA 31:95-e |l, acceptance of gifts of less
than $5,000.

Staff Report - Donation of Various Materials for Town of Hooksett.pdf

13
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Councilor Winterton moved, second by Councilor Jennings, to accept the consent agenda as
presented. Motion passed, 8-0.

9. TOWN ADMINISTRATOR'S REPORT

In Town Administrator, Dr. Dean Shankle's absence, Donna Fitzpatrick said she learned this
afternoon from Town Attorney, Matt Serge, that the mortgager of the junkyard property
located at 18 Benton Road that the town cleaned up and placed a lien on for $8,500, intends
to sell the property through a short sale and has negotiated with the Town Attorney to provide
the town with a $6,000 purchase price, Attorney Serge doesn't believe the price will go
higher and the Council must act immediately, or by October 7™, or the offer will be retracted.
If the offer is rejected, Nation Star, the mortgager, may foreclose on the property.

Councilor Ross said that was hard to accept and “we have a claim against the property”. He
said the town has expended town funds to make the property compliant, short sale or no
short sale, the town is first in line on a lien or foreclosure. He said he is aware of people who
are interested in the property, and he feels the town should not forfeit taxpayer money on
this.

Councilor Tsantoulis agreed with Councilor Ross, and understood the town would be first in
line upon the sale of the property. He does not think it is a good idea to negotiate costs and
feels the tfown should get everything it is owed.

Councilor Jennings asked how they can close on the property if there is a lien on it
Councilor Winterton concurred with the opinions expressed, and Councilor Miville asked if it
was common {o negotiate a lien. He said he never heard of a negotiation for a lien. He
agrees with others. Chairman Sullivan asked if National Star forecloses, does the town lose
the guaranteed $6,000. Councilor Miville thought that in foreclosure, the lien stayed active
and they owe the town $8,500.

Councilor Winterton moved, second by Councilor Jennings, fo authorize the Town Attorney to
accept $6,000 to satisfy the lien on the properly located at 18 Benton Road and fo sign all
related documents on behalf of the Council. Motion failed, G-8.

Diane Boyce, Director of the Public Works Department joined Donna Fitzpatrick to go over
the water ban imposed by the Hooksett Village Water Precinct (HVWP) effective September
27, 2016. The water use restriction includes any outdoor uses of hoses and sprinklers,
including 1) irrigation of lawns, gardens, flowers, and plants (hand watering permitted); 2)
washing of vehicles with a hose; 3) filling of pools; and 4) washing of exferior building
surfaces, parking lots, driveways, and sidewalks. Director Boyce said fields, flowers, and
trees are being hand watered. Councilor Ross said it was “about time” and the ban should be
publicized. Administration will let the HYAA and the Garden Club know that the town will
comply with the ban.

Councilor Winterfon moved, second by Councilor Levesque, to direct Dr. Shankle fo adhere
fo the water ban issued by the Hookselt Village Water Precinct and comply with suggestions
issued. It is expected that all HYWP users of Hooksett conserve water in this time of drought
and at other times. Motion passed unanimously, 8-0
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Councilor Ross said that Manchester is asking for voluntary restrictions and it would be
inequitable to not issue similar restrictions on the Central Hooksett Water Precinct (CHWP)
customers as well. Chairman Sullivan thought that was a good point but noted that the
Council has no authority over the CHWP. He suggested the Council send a letter
encouraging CHWP users follow the lead of the HVWP.

Councilor Ross moved, second by Councilor Jennings, to authorize Dr. Shankfe fo
recommend fo CHWP that they follow the lead of the HVYWP regarding the water ban. Motion
passed, 6-2 [Councilors Winterton and Tsantoulis opposed].

Chairman Sullivan suggested that staff, too, be urged to conserve water. Donna Fitzpatrick
stated that the CHWP on a yearly basis restricts water use on Mondays, Wednesdays, and
Fridays from July 1 to September 15.

Chairman Sullivan moved, second by Councilor Winterton, to direct Dr. Shankle to encourage
staff to comply with the mandatory water use restriction as is recommended by the HVWP.
Motion passed unanimously, 8-0.

Councilor Miville said he attended the NH Municipal Association’s Legislative Policy
Conference on September 23, In addition to the seven policies discussed with the Council
prior to the conference, an additional 21 policies were discussed. Councilor Miville provided
a breakdown of the policies and results of the discussion. If no notes were included, the
policy was approved by consent.
10. PUBLIC INPUT - 15 MINUTES
11. NOMINATIONS AND APPOINTMENTS
12. SCHEDULED APPOINTMENTS
13. 15-MINUTE RECESS
14, OLD BUSINESS

14.a Budget Reviews

Library — Tab 15

Library Trustees, Mary Farwell and Mac Broderick, and Librarian, Heather Rainier, came
forward to review their FY 2017-18 budget. They indicated that the increase in the wage
request is due to the new FLSA regulation regarding exempt and non-exempt employees.
The salary of one current full time exempt employee is very close to the threshold. in order to
retain her as an exempt employee, her salary will need to be increased. The second area of
growth in the wage request is to increase the salary of an employee that was not part of the
pay equity study completed in 2014. The position was not included in the pay equity study
because it was finalized after the pay equity study was submitted and based on the budget
from the prior year. The third area of increase is needed to increase the coverage in the
children’s room by 10 hours per week for a part time employee.
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Councilor Winterton pointed out that this was the second meeting where they are faced with
an item beyond “our control’ as mandated by the federal government. Mary Farwell said the
employee qualifies in every other way to be exempt, and one other employee will be affected
and the trustees will have to manage that. Councilor Miville asked if another employee won't
get exempt status. Mary Farwell said the children’s librarian will no longer be salaried; she
will be paid hourly.

Mac Broderick stated that additional coverage in the children’s room by 10 hours per week for
a part time employee is necessary. He said attendance at library events this year increased
45% with more than 9,000 children and family member visits and attendance at early literacy
and STEAM activities, Storytimes, and educational events. There is a lacking presence in
the Youth Services Department covering all the hours the library is open. Mr. Broderick also
indicated that the next big challenge is FTEs. The library continues to be one of the libraries
in the state that has the lowest FTE count given the size of the town and afl the library has to
offer and it is a year to start addressing that.

Councilor Ross noted that the budget reflected only a five percent increase over last year's
budget which seems reasonable. Councilor Jennings asked about the Books and Materials
line going up by $8,000 and was informed that circulation has doubled and to update their
collection, they need to replace many older, worn-out books.

Councilor Ross moved, second by Councilor Winferton, to accept the FY 2017-2018 Library
Budget of $747,026. Motion passed unanimously, 8-0.

Councilor Miville asked about the need for a part-time, ten-hour-a-week employee and was
told they could use someone for more hours; this person will just be putting out fires.
Chairman Sullivan said he was enthralled with the library programs and services and finds
the increase since four or five years ago has doubled and is incredible. He complimented the
library trustees and staff. Councilor Miville said the library is a huge treasure but some
people are saying it may be too much. Heather Rainier said there is data indicating the per
dollar investment turning into a 50 to 100 percent return on investment. Councilor Miville
asked if two computer purchases was a need or a want. Heather Rainier said these have
been postponed for a while and the current computers are a lot older than first thought.

Chairman Sullivan said the library budget presented is well thought out and pragmatic and a
testament to everyone associated with the library.

Wastewater Tab18

Bruce Kudrick, Superintendent of the Sewer Commission, came forward and went over
details of the FY2017-2018 Sewer Commission Budget. He said the budget is fully funded by
User Fees. One employee is going for a higher grade and if it passes, the funds are included
in the budget. They have no control over the health insurance increase. Electricity costs
increased because of increased usage and stronger flow. There is a slight increase in fuel
costs

Councilor Winterton moved, second by Councilor Tsanfoulis, to approve the 2017-2018
Sewer Commission budget of $2,075,593 as presented. Molion passed unanimousfy, 8-0.
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Councilor Winterton congratulated the commission and the superintendent for keeping the
ratepayers in mind. Councilor Tsantoulis asked who provided the electricity. Mr. Kudrick
said "Eversource” and they were approached by another supplier who wanted the
commission to run generators more often so it wasn't saving money. Councilor Tsantoulis
said they may want to take a look at that again. In response to Councilor Miville, Mr. Kudrick
said they are working with their accountant and they are trying to keep the rate in line “so that
what we're making is what we spend”. Councilor Ross brought up the heating expense and
asked why there was such an increase. Other particulars of the budget were discussed fo
include, water, pump stations, sand, and gravel, to name a few.

Chairman Sullivan moved, second by Councifor Tsantoulis, to recommend $15,184 556
fogether with those budgets approved tonight, for a fotal of $18,007,175 as the 2017-18
operaling budget to be presented to the Budget Committee. Motion passed unanimously, 8-0.

16. NEW BUSINESS

15.a Purchase of 100" steel walking floor trailer for Recycling and Transfer Division.
Staff Report - purchase of 100 yard steel walking floor.pdf

M & T Solutions Trailer Bid.pdf

Spector Trailer Bid.pdf

At the May 10" Town Meeting, residents voted to approve the purchase of a 100 yard steel
walking floor frailer for the Recycling and Transfer Division. The old trailer was used as a
trade-in to reduce the price. $60,000 approved by the town for the new trailer is to come from
the Solid Waste Disposal account. Any additional funds necessary will come from the 2016-
17 budget.

Councifor Jennings moved, second by Councifor Levesque, to accept the bid from M&T
Solutions for the purchase of a 100 yard steel walking trailer in the amount of $60,685.75 (to
include trade-in). Rolf Call #2: Councifor Miville-yes, Councilor Ross-yes, Councilor
Levesque-yes, Councilor Jennings-yes, Councilor Giotas-yes, Councilor Winterfon-yes,
Councilor Tsantoulis-yes, Chairman Sulfivan-yes. Motion passed unanimously, 8-0.

15.b 2016 Halloween Trick-or-Treat - date & time

Councilor Ross moved, second by Councilor Winterton, to hold the Halloween trick-or-treat
date and time fo Sunday, October 30% from 6:00 to 8:00 p.m. and direct the Police Chief fo
provide coverage as necessary. Motion passed unanimously, 8-0.

15.c  Employee Appreciation Letter
2016 Letter - Employee Appreciation.pdf

Donna Fitzpatrick indicated that annually the Council hosts an employee appreciation picnic
which has been approved to take place on Friday, October 7. Ms. Fitzpatrick said that local
businesses donate food items for lunch and gift cards to be distributed to employees at the
event via a raffle. Only one donation has been received so far. Council members were
asked to reach out to business owners that they may know to get donations and to attend the
luncheon if they are able.

Councilor Jennings moved, second by Councilor Tsantoulis, to approve the 2016 Employee
Appreciation Letter, as presented. Motion passed unanimously, 8-0.
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16. SUB-COMMITTEE REPORTS

Councitor Winterton said the TIF Committee met and was attended by Councilor Miville,
representatives from the Central Village Water Precinct, the Sewer Commission, the town
planner and engineer, the Chairman of the Planning Board. 1t was nice having all those
people in the same room. Councilor Winterton said things are coming together and it is
expected that the committee will make a presentation to the Council on October 26M. A
warrant article will likely be necessary. He said he couldn't be happier with what the
committee has done so far. He said they are considering bringing on a PR firm to help with
the discussion going forward. Councilor Winterton recommended reading an article in the
Town and City publication on how Tax Increment Financing (TIF) can help development.

Councilor Levesqgue said the Transfer Committee met last night. The cost of recycling went
down $2, from $26 to $24.

Councilor Ross said it was a big day for the Conservation Commission with the grand
opening of the trail which was well attended. People were very interested and excited.
Councilor Ross said they had a board depicting how each trail was constructed. He will
provide an electronic copy which gives people a better understanding of what it takes to build
a trail. Kathie Northrup was there. Rowing Club members came over to ask questions. A
warrant article will be brought forward by the Commission.

Councilor Miville attended an Economic Development Committee meeting on September
20", The UNH Extension survey group will be coming to the Council at some point to go over
their findings and strategies on how to proceed. There were three people at the presentation.
He suggested Joan Duffy and Dr. Shankle determine who is on the committee and who is
not.

Councilor Giotas attended his first Heritage Commission meeting. He said it went well. They
voted on t-shirts. Chairman Sullivan was unable to attend but said that a full set of activities
kicking off History Month will get posted to the website.

Chairman Sullivan mentioned that he had spoken to the Hooksettites about the pavilion and
they are happy to be involved when ready fo make a presentation.

Councilor Tsanfoulis commented that there have been no nominations for Youth
Achievement Award lately.

17. PUBLIC INPUT -~ None
18. NON-PUBLIC SESSION

18.a NH RSA 91-A:3 l (a) The dismissal, promotion, or compensation of any public employee
or the disciplining of such employee, or the investigation of any charges against him or her,

D. Winterton motioned to enter non-public session at 8:25pm. Seconded by T. Tsantoulis.

Roll Call
J. Giotas — yes
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D. Ross —yes

A. Jennings — yes

M. Miville — yes

T. Tsantoulis ~ yes

J. Levesque ~ yes

D. Winterton - yes

J. Sullivan - yes

Vote unanimously in favor.

J. Sullivan motioned to exit non-public at 8:42pm. Seconded by T. Tsantoulis. Vote
unanimously in favor.

J. Sulfivan motioned to seal the non-public minutes of 09/28/16. Seconded by T. Tsantoulis.
Viote unanimously in favor.

19. ADJOURNMENT

T. Tsanfoulis motioned to adjourn the public session af 8:43 pm. Seconded by D. Ross.
Vote unanimously in favor.

Note:
The town website may have attachments to these Town Council minutes for documents
referred to in the minutes, reading file material, and/or ancillary documents that the Town

Council Chair has signed as agent to expend as a result of the Council’s prior approval of the
documents.

Respectfully submitted,

Suzanne Beauchesne
Recording Clerk
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TOWN OF HOOKSETT
PUBLIC HEARING NOTICE

The Hooksett Town Council wili be holding a public hearing on Wednesday,

October 12, 2016 @ 6:00pm at the Hooksett Town Hall Council Chambers, 35 Main
Street, Hooksett, NH. The purpose of the public hearing is to accept a donation of
$18,538 in exercise equipment and thermal imaging equipment from the Hooksett Happy
Helpers Clothing Bank to the Town of Hooksett for the Hooksett Fire-Rescue & Police
Departments per RSA 31:95-¢, I1. Questions should be directed to the Administration
Department at 603-485-8472,
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Staff Report

HFR + HPD Equipment Donation

Date: 10-12-16

Title:

Background and Discussion of Issues

Hooksett Happy Helpers donating to two rowing machines, two Cybex
machines and one thermal imaging camera to the Town of Hooksett.
Exercise equipment to be used by Hooksett Fire-Rescue and Police
Departments at the Hooksett Safety Complex and Hooksett Fire Station 1. In
addition one thermal imaging camera o be used by the Hooksett Fire-Rescue
Department.

Recommendation (including suggested motion, if appropriate)

I recommend that the Council accept the donation of exercise equipment and
thermal imaging camera from the Hooksett Happy Helpers valued at
$18,538.00 per RSA 31:95-¢,l1.

Fiscal Impact

$0

Prepared by: S. Colburn, Fire Captain

Town Administrator Recommendation

Concur
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Hooksett Happy Helpers 09/22/2016

Donation of equipment for the Hooksett Fire and Rescue Department
Two concept two rowers for a total of 1790.00

Two Cybex arc trainers for a total of 6,748.00
{delivered and set up cost, 90 day warranty)

**This equipment will be used by both police and fire department**

Also
Bullard Thermal imaging camera for a total of 10,000.00
includes spare batteries for old and new cameras

For a grand total of 18,538.00

Approved by:

B

Firefighter John Hill
Hooksett Fire and Rescue
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Staff Report

Landscape Bond Release - Berry Hill Estates Units 16-23

Title:

bate: 306 (0131t

Background and Discussion of Issues

Berry hill Estates has a Landscape Bond valued at $4,400 for units 16-23.
Bond #0146436 from Thibeault Corporation was originally issued to the Town
on 7/5/2010. The two year landscape period has past and the landscaping is
acceptable. Thibeault Corporation of NE has requested this per an email
dated 7/19/20186.

Recommendation {including suggested motion, if appropriate)

Recommend that the Town Council approve the release of the $4,400
Landscape Bond # 0146436 for Berry Hill Estates for Units 16-23.

Fiscal Impact

No cost to the town.

James J Donison, Asst DPW/Town Eng.
Prepared by:

Town Administrator Recommendation

Concur
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Staff Report

Surety Reduction - Summit View Subdivision

Title:

Date: 3OME 10 [15-]16

Background and Discussion of Issues

Summit View Subdivision {file no 2013-26) currently has a Letter of credit with the
Town for the amount of $371,000 for Phase 1 of the project - Churchhill Drive. This
was approved as a reclaimation bond for 12.2 acres of site property. Substantial
work has been completed through to the pavement basecourse, granite curbing,
landscaping trees and it is expetced that additional construction work will be
performed though the end of October 7. 2017 including the acceptance of one of
the tow fire costerns and all drainage structures being raised to binder grade.

The value of construction work which will remain is estimated at $222,340 which
includes the second fire cistern which the developer has committed to completing
with the next four months per their recent letter to the Planning Board and the value
of landscaping. It is recommended the reclaimation bond letter of credit be reduced
by $148,660.

Recommendation ({inciuding suggested maotion, if appropriate)

Recommend that the Town Council approve the reduction of the Letter of
Credit from $371,000 to $222,340 for the Summit View Subdivision.

Fiscal Impact

No cost to the town.

James J Donison, Asst DPW/Town Eng.

Prepared by:

Town Administrator Recommendation

None
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Staff Report

Lilac Bridge update by Dubois & King Engineers

Date:”gf%eﬁﬁ— {D[{é}'ﬂp

Title:

Background and Discussion of Issues

Dubois and King Engineers will provide an update on the status and schedule
of the Lilac Bridge project.

Recommendation {including suggested motion, if appropriate)

Recommend that the Town Council accept the presentation as informational
and recommend to proceed with the final design and the advertisement for

bids.

Fiscal Impact

Lilac Bridge project construction costs are to be reviewed by Town Council
once construction bids are received by the town.

James J Donison, Asst DPW/Town Eng.
Prepared by:

Town Administrator Recommendation

Concur
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Staff Report

Title: Family Services Seasonai Clerk

Date: Qctober 12, 2016

Background and Discussion of Issues

The Family Services Department is seeking approval for the Family Services
Seasonal Clerk job description so that a seasonal employee can be hired to
assist the Family Services Director in the administration of the holiday
assistance programs.

Recommendation {including suggested motion, if approgriate)

Town Council to motion to accept Family Services Seasonal Clerk job
description as presented.

Fiscal Empact

Position is in Family Services annual budget.

Joy Buzzell, Family Services Director
Prepared by:

Town Administrator Recommendation

Concur
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Town of Hooksett Job Description
Family Services

Seasonal Clerk
GRADE 2

Date: October 12, 2016

General Position Description: This job description is meant to be illustrative and is in no way all-
inciusive. It shall be used as a fool or guide in the jobh performance of the employee it applies to.
This seasonal position is responsible for assisting with duties determined by the Family Services Director.

Accountability: Reports to the Family Services Director

Equipment Used: Computer, typewriter, photocopier, fax, calculator, computer printer, paper punch,
paper cutter, stapler and various office equipment necessary for the joh.

Environment: Inside: 85% Outside: 15%
Duties and Responsibilities: Except as specifically noted, the following functions are considered

essential to this position. The following are indicative of the duties and responsibilities associated with
this position, but are not intended to be all-inclusive.

» Agssist in the registration of clients in the various holiday programs

Prepare and maintain Excel database for assistance programs

s Coliect donations within the community and at the office

* Copy forms, organize donor packets

e Assist in the matching of donors {o recipients

s Sort and record donations

« Shop for needed items and program supplies as required

» Generate and mail notices/thank you letters to clients and donors
» Assist in the distribution of donations

« Perform other clerical duties as required or as directed by the Family Services Director for the
effective functioning of the holiday assistance programs and Family Services Department

Other Considerations and Requirements:

This position requires good leve! of spoken and written communication skiils.

This position requires attention to organization and detail.

This position requires the ability to maintain client confidentiality and sensitivity regarding welfare issues.
This position requires strong computer skills and proficiency in Excel

Cognitive and Sensory Requirements:

Vision: Necessary for visual operation in all aspects of the position such as office equipment use, reading
instructions and documents, handling paperwork, etc.

Hearing: Necessary for listening to instructions, questions, and taking minutes at meetings.

Speaking: Necessary for communicating with employees, residents, and the general public.

Dexterity: Necessary for operating equipment, handwriting, and computer keyboard operations, etfc.

Mobility: Needed to walk around the Municipal Building and elsewhere for other duties such as banking,
errands, etc.
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Physical Requirements:
Lift up to 10 pounds: constantly required.

Lift 11 to 25 pounds: frequently required.

Lift 26 to 50 pounds: occasionally required.

Lift over 50 pounds: rarely required. Assistance may be available.
Carry up to 10 pounds: constantly required.

Carry 11 to 25 pounds: frequently required.

Carry 26 to 50 pounds: occasionally required.
Carry over 50 pounds: rarely required. Assistance may be available.
Balancing: required.

Push/pull: regularly required.

Reach above shoulder hefght: regularly required.
Reach at shoulder height: constantly required.
Reach below shoulder height: frequently required.
Sit: four consecutive hours.

Stand: one hour.

Walk: one hour.

Twisting: occasionally required.

Bending: frequently required.

Crawling: rarely required.

Squatting: rarely required.

Kneeling: rarely required.

Crouching: rarely required.

Climbing: occasionally required.

Hand Manipulation:
Grasping: constantly required.

Handling: constantly required.

Torquing: occasionally required.

Fingering: frequently required.

Controls and equipment: telephone, computer hardware, office supplies, office equipment, etc.

Work Surfages: Meeting room area includes workstation with desk, computers, filing cabinets, tabies,
cupboards, etc. All surfaces are at various heights.

Summary of Occupational Exposures: Most work occurs in an office or Town Hall gym area. Some
travel in a motor vehicle is required. When in an office or meeting room, may be exposed to long periods
of unnatural light, office equipment noises, office product chemicals, air conditioning, etc.

License/Certification Requirements:
+ NH driver's license,
« High school diploma or GED.
s Any equivalent combination of education and experience, which demonstrates possession of the
required knowledge, skills, and abilities.

Schedule: Typically up to 15 hours per week, Monday through Friday, as determined by the Family
Services Director,
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Staff Report

Purchase of 1 ton with dump body and plow

Title:

Date: October 12, 2016

Background and Discussion of Issues

The DPW, is seeking to purchase a diesel Ford F-550, with 4/5 yard dump body, fisher 8' municipal
steel plow, 4.5 cu. yard Fisher stainless steel electric sander, 4-corner LED strobe lights to be
installed by EW Sleeper Company, radio from Ossipee Mt. Electric.

This is to replace a 2001 Chevy 3500 Dump Truck which is badly rusted, dump body supports and
frame need major restoration, front frame of plow is bent and cracked. Itis estimated to need
around $16,000 in repair, The truck has been off the road since last January when it was deemed
unsafe and will be used as trade in.

Prices as follows (Grappone State bid)
$70,5637 Complete package

3,125 5 year bumper to bumper extended warranty
- 4,000 trade in of 2001 Chevy 3500 dump

$69,662 totai cost

Recommendation (including suggested motion, if appropriate)

| recommend the Council approve the purchase of a Ford F-550, with dump
body,plow, electric sander, LED strobes, radio and extended warranty in the
amount of $69,662

Fiscal Impact

This vehicle will be purchased from the DPW Vehicle Capital Reserve Fund
with funds already established

Prepared by: Diane Boyce, DPW Director

Town Administrator Recommendation

| concur
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GraPpone Ford
530 Route 3A, Bow, New Hampshire, 033043104
] Office: 603-224-2501

Mario Degaulniers
Town of Hooksett

210 West River Rd
Hooksett, NH 03106
Office: 603-418-4010

Re: Vehicle Proposal

Hi Mario,

September 1st, 2016

Per your request, guote for 2016 Ford I-550 Chassis 4x4 Diesel with 4/5 yard dump body. Fisher
9'FT Muntcipal steel plow, 4.5 Cu. Yd. Fisher stainless steel electric sander, 4-carner LED Strobe
lights to he Instalied by EW Sleeper Co , check for $1500 to Ossipee Mt Electric for radio s all
included in the quote price. t have attached a window sticker along with the equipment quotes and
a copy of the dump body invoice for you to review. Let me know if you need more info. Thanks
again.

Quote Price: $70,537

**The following trade In vajues can be deducted from the quote price should you decide fo trade
one or both.

vy-Silverado-Plekup-Vin #1E240748——-§1500——
( Trads In value for 2001 Chevy 3500 Dump Truck; Vin# 1E294734---$4000 ‘\%13’

Sincerely,

Jeff Harsin

Flest Mgr.
603-226-8010
fharsin@grappone.com

Prepared for: Marlo Saulntars, Town of Hookseld
By: Jeff Harsln Rale: 09/01/2016 | Price Level: 725 Quotle ID: marie
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AUG-30-2016{TUE) 10: 44 EY SLEEPER CO INC {(FRX)B03 p25 4918

Serving construction contractors and mumc.'pahtres since 1964
391 Loudon Road, Concard, NH 03301*803-226-3361°800-368-6007*fax 603-225-4018

_Grappone Ford 8/30/2016

Route BA

Bow, NH 03304
Fax # 226-8035 :
' Fax Page 1 0f 1
. Attn:Jeff Parsons '

We are please to quote " Town of Hooksett" on the following Fisher Equipment:

{1) Fisher 9' MC Snow Plow
Completa with Minute mount hltch cutting edge and hand held control.
Self contained electric aver hydraulic unit. Completely Installed.

Total Cost:  55,778.00

{1) Fishar Mode] 85009 Steei Caster Spreader 9'- 4.5 Cu. Yd. Hopper -
Stalnless steed hopper, top screens, adjustable stainless spinner chute,
dual elactric drive for the conveyor chain and splnnar disc with varlable
speed control of each, and ratchet tie down kit. Completely installed.

Total Cast:  $5,890.00

(1) Installed set of (4) Corner LED Strobes; . $550.00

Thanlk you for your consideration.

Rick Kaefa % ﬁ cell# 496-3016

P. Q017001

34




Diane Boyce

From; Mario Desaulniers

Sent: Friday, September 23, 2016 8:16 AM
To: Diane Boyce

Ce: Mario Desaulniers

Subject: FW; Ford Warranty

Attachments: FordProtect_PlanOptions_Brochure.pdf

From: Jeff Harsin [Jharsin@grappone.com]
Sent: Thursday, September 22, 2016 9:32 AM
To: Mario Desaulniers

Subject: Ford Warranty

Hi Mario,

Per our conversation, The Ford PremiumCare 5-year 75,000 mile extended service plan would be $3125 with a $100
deductable. | have attached a brochure for you. Not sure If you will be able to read it.

Jeff

LA antc




Staff Report

1itle: AmMbulance Purchase

Date: 1 0'1 2"'1 6

Background and Discussion of Issues

The Hooksett Fire-Rescue currently operates two ambulances, one out of
each fire station. One of the ambulances has high mileage and hours and
needs to be moved to a reserve status. Expected delivery time would be
approx 195 days before the vehicle is delivered. This is a Capital Reserve
ltem funded out of the Ambulance Account which can sustain this purchase.

Recommendation {including suggested motion, if appropriate)

| recommend that Town Council accept the HGAC bid for a 2017 PL Custom
ambulance in the amount of $270,693.00.

Fiscal Impact

$270,693.00 from the Ambulance Account

prepared by: o Colburn, Fire Captain

Town Administrator Recommendation

Concur

S
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Request to Purchase New Ambulance

e Request to purchase new ambulance off HGAC bid for $270,693
¢ New ambulance (A3) will replace Ambulance 2 as the primary ambulance at
Central Station and A2 will be downgraded
o This will aliow the department to have a spare ambulance in the
event one is out of service
s Department would like to adopt a replacement plan similar to Keene Fire
Department:
o Purchase new ambulance every 3 years
= 3 vyears primary-Central, 3 years primary-Station 1, 3 years in
reserve
» Body would be remounted after the 9 years on a new chassis
resulting in some savings over purchase of new body and
chassis
» End result is all ambulances chassis are never more than 9
years old

Current Ambulance Info

Ambulance 2:
e 2009 International/Horton Ambulance
e 100,000 miles
e 6,500 hours on the engine
e Primary out of Central Station
e This unit has responded on over 2,100 runs over its life
¢ Repair costs on this vehicle is $26,955 to date
o 63 times it has been removed from service due to mechanical issues
= Several times it has been at the International dealer for
multiple days or over a week
o 36% of this cost has been in the last 2 years
o Many of the mechanical issues have been related to the following
systems:
= Coolant
= Fuel Injectors
% Electrical
= Ajr ride suspension 64




Ambulance 1;
s 2008 International/AEV Ambulance
e 47,500 miles
* 3,400 hours on the engine
s Primary out of Station 1
s This unit has responded on over 900 runs over its life
s Repair costs on this vehicle is $7,832 to date

Other Department Replacement Schedules for

Ambulances

Bedford:
e Purchase every 3-4 years, no ambulance is older than 7 years

Bow:
e 5-Gyears

Keene:
s Purchase new one every 3 years. 3 years as primary at Central, 3 years as
primary at Station 2, 3 years as the backup.

Windham:
¢ Purchase new one every 4 years. 4 years as primary ambulance, 4 more
years as secondary ambulance then it is replaced.
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Staff Report

Contract Award - Lilac Bridge removal and reuse by 3G Conslriclion, Inc.

Title:

Date: 9/30/16

Background and Discussion of Issues

The town advertised for "sale and removal and reuse" of the existing Lilac
Bridge. Only one bid was received from 3-G Construction, inc. Their bid was
for $1.00 for the removal of one of the three spans and contingent upon them
receiving $240,000 for the removal and reuse of the bridge span from
available NHDOT funds. The Town has had meetings with NHDOT, NHDHR
and the Town Heritage Commission to discuss their bid. NHDOT as agreed
to the $240,000. See attached letters from 3-G Construction, Inc and Mr. Jeff
Larabee who proposes o reuse the bridge span as part of his Lilac Woods
project off of Hackett Hill Road.

Recommendation (including suggested motion, if appropriate}

Recommend that the Town Council approve the contract for $1.00 with 3-G
Construction, Inc. contingent upon receiving $240,000 from NHDOT.

Fiscal Impact

Lilac Bridge project removal and reuse bid is $1.00 for one span of the bridge
and is contingent upon receiving $240,000 from NHDOT

James J Donison, Asst DPW/Town Eng.
Prepared by:

Town Administrator Recommendation

Concur
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" Specializing in the deggcceds”

Historic Restorations Building Moving
Covered Bridges Rigging & Shoring
Barns Welding

Timber Frames Project Consuitants

PO BOX 183, HOLDERNESS, NH 03245 U3SA
TEL: 603-968-9587 FAX: 603-868-7400

REVISED
6/9/16

Re: Hooksett — NHDOT Project No. 29655
Lilac Bridge Replacement Project
Historic Bridge For Sale
Hookseit, N.H.

We are proposing to purchase “span #3” (the Southern span) for $1.00 (one dollar). This is contingent on us
receiving $240,00.00 of the $600,000.00 available for this phase as stated in the bid documents, as well as the
requirements described in the attached technical proposal. We will submit a schedule of values for the scopes

of work we are proposing.

This important part of Hooksett’s History will remain in the Town of Hooksett, it will find a new home on the
grounds of Lilac Gardens at Granite Woods, including a kiosk with information on the history of the Lilac
Bridge.

If this proposal is accepted Stan Graton 3G Const. will be selling the bridge to Granite Woods / Mr. Jeff
Larrabee, Mr. Larrabee will be entering the agreement with the Town. of Hooksett for the custody of the
bridge. We will then, be removing the #3 span disassembling it, moving the bridge members to the Granite
Woods property and properly storing them. Stan Graton 3G Const. has an agreement with Je{l Larrabee to re
assemble to bridge on the Granite Woods property.

Please see the enclosed information on Granite Woods, also enclosed is a Company history of Stan Graton 3G
Construction. We are currently working on two projects which involve the reuse of historic bridges in the
State of N.H.

Respectiully
Stan Graton

Cell 603-443-3932
stan@eratonconst,com
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Historic Reslorations Building Moving
Covered Bridges Rigging & Shoring
Bams Welding

Timber Frames Profject Consultants

PO BOX 183, HOLDERNESS, NH 03245 USA
TEL: 8(3-968-9587 FAX: 603-968-7400

REVISED

6/9/16

Re: Hookseit — NHDOT Project No. 29655
Lilac Bridge Replacement Project
Historic Bridge For Sale
Hooksett, N.H.

Technical proposal, for the removal of span # 3 (the southern span).
This proposal will require coordination with the general contractor of the next phase of the project , the
demolition the remaining spans and installing the new pedestrian bridge as follows.

1.
2.

3.
4,

(a4

The G.C. bypasses and removes the existing sewer line

We will remove span #3 from the abutment and the pier it currently sits on over the river, by means of
cranes. This will take one week.

We will place it on the approach to the South abutment, straight back.

We will catalogue, tag and disassemble the span; this will require the span being placed there for 30
days.

“We will then demobilize from the site,

If this proposal is accepted Stan Graton 3G Const. will be selling the bridge to Granite Woods / Mr.
Jeff Larrabee, Mr. Larrabee will be entering the agreement with the Town of Hooksett for the custody
of the bridge. We will then, be removing the #3 span disassembling it, moving the bridge members to
the Granite Woods property and propetly storing them. Stan Graton 3G Const. has an agreement with
Jeff Larrabee to re assemble to bridge on the Granite Woods property.

Please see the attached company resume; we are a NHDOT prequalified contractor for bridge, histotic
restorations as well as demolition.

Respectfully
Stan Graton

Cell 603-443-3932
stanf@gratonconst.com
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Historic Restorations Building Moving
Covered Bridges Rigging & Shoring
Barns Welding

Timber Frames Project Consultants

PO BOX 183, HOLDERNESS, NH 03245 USA
TEL: 803-068-9587 FAX: 603-968-7400

6/9/16

Mr. Jeff Larrabee

Re: Lilac Bridge

Scope of work for the reassembly.

Stan Graton 3G Const, will reassemnble the existing bridge structure on the Granite Woods property in

Hooksett, N.H,
Reassembly is to be completed by 2021, at a mutually agreed time frame.

NOTES:

The earth needs to be level where the bridge will be reassembled, after reassembly the earth can be excavated
under the bridge, to final contour.

Foundation for the bridge is not included.

Any repairs to the bridge super structure are not included.

New decking on the bridge is not included.

Engineering that may be required by the Town is not included.

Respectfully Submitted
Stan Graton




July 11%, 2016

Mr. James Donison

Assistant Public Works Director/Town Engineer
Town of Hooksett

35 Main Street

Hooksett, NH 03106

Dear lim,

This letter is to confirm to you and to the Town of Hooksett of my intention to purchase a
section of the Lilac Bridge for relocation onto my Granite Woods/Lilac Park development. | have an
agreement with Stanley Graton of 3G Construction of Holderness, NH to store, purchase and reassemble
the section of bridge in the future, within a timeframe not to exceed 5 years.

Attached are three proposed future locations as to where the bridge might ultimately be
displayed within the property. These locations are the most likely ones, but a professional landscape
designer will ultimately be hired by my company to find the most suitable place for it to be located.

Thanks for the support of your department in being able to have the opportunity to preserve a
small piece of Hooksett's history within my development.

Sincerely,

leffrey Larrabee

JEFF LARRABEE | (603)496.48806 | Jeff@StateStrectRealty.net
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Lilac Bridge over the Merrimack River

rive

Veterans D

Hooksett, NH

Br, No. 083/150

roject No, 29655

NHDOT P
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Bid Ifem No. 1, 2, and 3
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Historic Restorations Building Moving
Covered Biltges Rigging & Shorfng
Barns . . Welding i

Timber Frames Froject Consultan_i‘,s '

PO BOX 183, HOLDERNESS, NH 03245 USA
TEL: 603w988 Q887 FAX: 603- 968-7400

Hlstonc Bridge I‘or Sa]

The Town of Hooksett, New Hampshire will. aocept sealed bids dehvered 10 the Town
Administrator, Dean E. Shankle, Ir,, PhD, 35'Main Street, Hooksett New, Hampshue until 2 OO
P pr evailing time,.on the. 5™ day of Aprﬂ 2016 for the. sale and removal of the followmg hmtonc
bridge in the Town of Hooksett, New Hamp.s.hzre

DESCRIPTION AND LOCATION:

Lilac Bridge over the Merrimack River -
Viterans Drive
- Hooksett; NI
Br. No. 083/150, NHDOT PLOJect No.. 29655
Bid Ttem No. 1, 2, and 3

Built in 1909 and repaired in 1936, the bridge carries a bypassed historic route over the Memmack
River and is also known as the Lilac Bridge or the Hooksett Village: Bridge (Bmdue No. 083/150).
The structure is -a three-span high Pratt Truss with a timber deck. There i is a 4117 canulevered ,
sidewalk located on the downstréam side and an agtive 10" diafefer sewer Line supported off of
blackets on the upstredam side. The span lengths are. approximately 166’ 6" 166°-6”; and 148’

with'a fotal structare le,ngth of 490-feet and cléar width-of 18'-6"between curbs.
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Bid Form
(Issued; March 4, 2016)

BID AND AGREEMENT FOR SALE AND REMOVAL
OF HISTORIC BRIDGE -

(Historic Covenants)
I, 5#&?\ Grm%ﬂ ‘ B (‘7 -CGH-S'{’;' ‘Tma .
“(Print Namig)

o RO Dox | 93 Woldevrness , N 633 4s

(Flil in complete address, phone number, and email address)

{ (po?ﬂ HHA-3938 stan @ grodoncost. comi

herebyb%ijd[ﬂ; \Wr3e [ ore do H‘f \
' “{Fillin doltar amount)

for Bid Item Nofs). ___(Check below all that apply) . e
o " HOOKSETIT 29655 PROJECT, BRIDGE # 083/150
LILAC BRIDGIE OVER THE MERRIMACK RIVER
o BIDITEM NO, 1~ NORTHERN SPAN
BID ITEM NO, 2 MIDDLE SPAN
v BID ITEM NO. 3~ SOUTHERN SPAN

ENV@ agree fo indemniy, defend and.save harmless the Town of Hookseil, its agenté_ and -
empjoyees from any and all claims or demands of any nature. : '

A certified:check or cashier's check [Bid Security] in‘the amount of ten percent (1 0% of-my bid is
attached herefo. ¥We shall submit the balance within thily (30) days.upon Town Council Approval, which
takes approximately four (4) lo six () weeks after the bid upéning. The removal and site slean-up must
be sompleted in accordance willrthe bridge femovalireplacement and contractor’s schedule. Once work
cormmances, all work and cleanup shail be com leted by March 81, 2017, Unless otherwise apploved,
This includes the complete removaland transporting away of.from ihe bridge site the steel truss bridge,
sidewalk, support bearings and-timber deck. The abutmants and piers will remain. All rubbish; debris,.
materials and equipment needed fof removal of this bridge, will.be complétely removed and ‘thesitefeft in

a clean and safe condition within the time frame.

A twenty thousand dailar ($20,000.00) deposit will be required from the successful bidder
and wifl be veturned upon the approved site cleanup. The deposit wilf be returned upon the final -
inspection and.approvat 6f the site by the Town. The return of this deposit takes approximately two (2 10
ihres (3) wieks affer approvat. Thé Town reserves ihe right to retain this site cleanup deposit if the site is
deemed unsatlsfactory, unsdfe, or it the work is not completed within the given timeframe, The Town shall
be the sole judgs of what shall canstitute a satisfactory cleanup and shall work with the bidderto ensure a
clean, safe, and acceptable site. Ay questions regarding.the scope of work in regards to the site cleanup

shauld be addressed to the Town Engineer.

The, bridge Is currently closed to all use and the ends are fenoed. - The successful bidder(g) shall
be required 1o.carefully remove the fencing, store these materials such that they are not damaged during
bridge removal agftivities, and re<install- the fencing once the bridge is.removed from the abuiments to
prevent any:vehicles Or pedestrians from accessing Ihe bridge's former focatlon.

1 understand that the award of thig historic bridge is not dependent on the highest bid. The
sticcesstul bidder(s) will be the one whose proposal most satisfactorily meets. historic preservation

e:\saudisks;ec_ur'mccessvl(}_\ncw fokderhooksett for sale bid-form {16) 03-02.doex
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requirenients as enunciated in “The Secretary of he Interlor's Standards jor-Rehabilitation and Glidelines -

for Rehabiiitation of Historie Buildings.” Restrictive covenants for ateh (10) year perlod regarding the.-

preservation and maintenance of this structure must be sigiied by the successful bidder.at closing.

-Upen receipt of the total bid and approval by the Town Councl, the Town will Issue a Bill of Sale
subject to raview and approval by the Depantment of Transportation. : ‘ o :

There ara maximum dimensions that are aflowed to pass c\:fer:._Stai,e Highways. If /We.are the -

successful bidder(s) 1MW will be required to oblain a permit prior to the bridge being moved alopg or ~ -

across any State-maintained highway. The permit may require-the bridge to b partially dismantled: if
stoh & rove is anticipated, bidders are advised to contact the New Hampshire Department of -
Tranéportation Permit office af (603) 271:2693, Any cleanup still required after the deadiine shall be
performed by the Town and the cost deducted from the deposit. /We further understand that it the bridge

is not removed by the deadling, the, bid will be forfeited and the Town shall have the right to re-adverliss
the structura.for sale and removal, . oo

IWe further understand and agree that if i'We are the succassful bidder that the bid security as .

well as thebalance of the bid is non-refuridable if IWe are unable to meet the teyms of this Agraement.

THE UNDERSIGNED ACKNOW!.EDGES: |
(. THAT HE/SHE IS AN AUTHORIZED AGENT OF THE VENDOR SUBMITTING THIS BID

5 THEREGEIPT OF THE FOLLOWING ADDENDA #2422 Fowrd ,
' | " (Fillin Addénda No,'sj

Wifess ~ ~ Dpais Bigratare 7Ddie

‘This bid must be signed by & 'peréo’n authorized to legally birnd :the_bidd_gr.

asanifiskseoureaccessv2 Olaew tolderhaoksett for sale bid-form (16) 03-02.docx
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Historic Resforations Building Moving
Covered Bridges Rigging & Shoting
Barns Welding

Timber Frames Project Consuftants

PO BOX 183, HOLDERNESS, NH 03245 USA
TEL: 603-968-9587 FAX: 603-968-7400

Re: Hooksett — NHDOT Project No. 29655
Lilac Bridge Replacement Project
Historic Bridge For Sale
Hooksett, N.H.

Technical proposal, for the removal of span # 3 (the southern span).
This proposal will require coordination with the general contractor of the next phase of the project , the
demolition the remaining spans and installing the new pedestrian bridge as follows.
1. The G.C. bypasses and removes the existing sewer line
5. We will remove span #3 from the abutment and the pier it currently sits on over the river, by means of
cranes.
3. ‘We will place it on the approach to the South abutment, straight back.
4. We will catalogue, tag and disassemble the span; this will require the span being placed there for 30
days.
5. ‘We will then demobilize from the site.

Please see the attached company resume; we are a NHDOT prequalified contractor for bridge, historic
restorations as well as demolition.
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Historic Restorations Building Moving
Covered Bridges Rigging & Shoring
Barns Welding

Timber Frames Project Consultants

PO BOX 183, HOLDERNESS, NH 03245 USA
TEL: 603-968-9587 FAX: 603-968-7400

Re: Hooksett — NHDOT Project No. 29655
Lilac Bridge Replacement Project
Historic Bridge For Sale
Hooksett, N.H.

We are proposing to purchase “span #3” (the Southern span) for $1.00 (one dollar). This is contingent on us
receiving $250,00.00 of the $600,000.00 available for this phase as stated in the bid documents, as well as the

requirements described in the attached technical proposal. We will submit a schedule of values for the scopes
of work we are proposing.

This important part of Hooksett’s History will remain in the Town of Hooksett, it will find a new home on the
grounds of Lilac Gardens at Granite Woods, including a kiosk with information on the history of the Lilac
Bridge.

Please see the enclosed information on Granite Woods, also enclosed is a Company history of Stan Graton 3G
Construction. We are currently working on two projects which involve the reuse of historic bridges in the
State of N.H.

Respectfully
Stan Graton

Cell 603-443-3932
stan{@gratonconst,coim
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Historic Restorations Building Moving
Covered Bridges Rigging & Shoring
Bamns Welding

Timber Frames Profect Consultants

PO BOX 183, HOLDERNESS, NH 03245 USA
TEL: 603-068-9587 FAX: 603-868-7400

Web Site www.gratoneonst.com

Overview
Established 3G Construction 1984 and became incorporated in 1997, Have

completed various jobs including; structure moving, ranging from raising houses
30° high to moving four story houses to moving 160’ long covered bridges on and
off rivers, heavy rigging, shoring and restoration, construction of wood and
concrete piers, covered bridge building and restoration, installation of water and
sewer lines, commercial and industrial rigging, historic monument and structure
restorations and relocations, specialized concrete work and installation of building
foundations. As a certified welder, have worked in heavy equipment repair, steel
bridge construction, steel building erection, trailer building, and specialized
fabrication. Visit our web site www.gratonconst.com

Experience

2014 — 2015 Timber Waterwheel, design build restoration for working museum
exhibit, Hooksett, N.H.
-~ Heavy timber work
- Millwork
- Epoxy consolidation
- Custom steel rod and bracket fabrication
- Rigging shoring, line shaft installation
Contact; Ward D’Elia 603-968-7133

2014 — 2015 Whittier Covered Bridge Design Build Restoration
Whittier Covered Bridge built 1870

144’ Paddleford arch truss

Jack, shore and realign the bridge

Heavy timber repair and replacement

Siding, trim and roof repair and replacement.
Owner: The town of Ossipee, N.H.

Contact: Brad Harriman 603-539-8417
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2013 — N.H. State Capital Annex Building, 5 story granite structure, built 1937,

window repairs.
~ Asbestos abatement
- Moisture treatment
- Window operator repairs
~ Masonry repairs
Owner State of N.H.
Contact:

2013 - Exeter Town Hall, Exeter, NH, Fire Damage Restoration
- 110° x 55°, 3-story brick building with cupola, built in 1855
- Structural timber restoration, hardwood floors,
- Plaster walls, plaster ceilings, and plaster moldings and gilding
- Tin ceiling repairs and replacement
- Barrel stave column restoration
Custom mahogany millwork
Contact Kevin Smart 603-778-0591
Own forces: 100%

2012 — Dupuis boat house restoration, Squam Lake,N.H.
- Jacking & stabilization off frozen water
- Rock filled timber cribs, heavy timber repair
- Concrete, brick masonry restoration

Ownets contact; Jonathan Dupuis 603-455-0101

2012- Branch Brook Campground, Campton, N.H. (Irene Storm Damage)
Turkey Jims Covered Bridge Built 1874
- Heavy timber restoration
- Roofing, siding and trim
Owners: Branch Brook Realty Trust
Contact: Pedro Pinto or Herb Davidson 603-726-0583
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August 2011- Campton N.H. Blair Covered Bridge (Irene Storm Damage)
Built in 1869 it is a Howe truss design at 300° long
During the flooding caused by tropical storm Irene, the side of the bridge was impaled by
a large pine tree floating down the river causing structural damage. The following is a list
of repairs.
Replace broken floor beams
Vertical post 6”x87x20°,
Necessary shoring associated with item # 4 and 5
Replace two broken main braces, 6”x67x20°
Replace one broken counter brace, 57x6”x20°
Replace broken nailing girt and associated siding
Repair necessary guide rail
Necessary scaffolding for work in the roof area
Replace the upper lateral X bracing
Replace broken roof perlins
Replace damaged metal roofing
Owner: Town of Campton, N.H.
Contact: Ann Marie Foote 603-726-3223

2011- Branch Brook Campground, Campton, N.H. (Irene Storm Damage)

- Stabilize and remove the side trusses and floor system of the Turkey Jim'’s
Covered Bridge that had been swept down stream and collided with
destroying the main bridge to the island where the campground and
residences are located, (plans for the restoration of the Turkey Jim’s
Covered Bridge are underway)

- Replacement of the 70’ vehicular bridge, timber piles and steel stringers.

Owners: Branch Brook Realty Trust
Contact: Pedro Pinto or Herb Davidson 603-726-0883

2010-2011 Town OF Campton, N.H.
- Replace the Eastern Corners bridge with a new 70’ steel vehicular bridge
- Repair structural damage caused by tropical storm Irene on the Blair
Covered Bridge
Owner: Town of Campton, N.H.
Contact: Ann Marie Foote 603-726-3223

2010~ Blast Machinery & Flume Restoration, Hopewell Furnace, NS Elversen, PA.

- Replicate the flume to the water wheel
- Rehabilitate the Blowing Tubs
- TIncluded timberwork, leather work, metal work.
Owner: National Park Service, Philadelphia, Pa.
Contact: Edie Shean-Hammond
Superintendent, Hopewell Furnace National Historic Site
Northeast Region Director of Tourism
(w) 610-582-8773 x 230
(c) 267-207-0393 edie _shean-hammond@nps.gov
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2010-2011 Design - Build South Gale Road Bridges Solicitation No. AG-
24H8-S-09-0129

Build 3 New Vehicular Timber Bridges

Remove and build 3 vehicular timber bridges, the bridges are HL 93 per, AASHTO
design. They are cast in place footings and abutments.

One bridge is a 42’ span and two bridges span 47°

Owner: Department of Agriculture

Forests Service (White Mountain National Forest)

R-9 North East Acquisition Team

Engineer: Dubouis & King

Contact: Evan Detrick 802-728-3376

2008 - 2009 Bump Covered Bridge ( Queen Post )
- Install temporary shoring in the river, remove bridge supports

- Dewater, excavate river bed and instail new concrete footers and stub wall.

- Re build and te chink historic stone abutments

- Apply Nochar fire retardant, re roof

- Install heavy timber support bents
Owner: Town of Campton, N.H.
Engineer: Dubois & King, contact Mr, Durfee 603-883-0463
Contact: Ann Marie Foote 603-726-3223

2009 — Private House Preservation, Meredith, N.H.
- Evaluation of former tavern / house built circa 1802
- Siding, shutter and window restoration
Ownet: Mr. and Mrs. Smith
Contact: Mr. Smith 603-677-7242

2008 - Relocation of the Whittier Covered Bridge
- Whittier Covered Bridge built 1870
- 144’ Paddleford arch truss
- Design and install major emergency stabilization of the deteriorated
trusses

- Design and installed temporary shoring in the river and rolled bridge onto

dry land.
Owner: The town of Ossipee, N.H,
Engineer: Hoyle Tanner & Associates
Contact: Sean James 603-669-5555

2007-2008- Winnisquam boat access facility
- Heavy timber pier/wharf utilizing approx. 50,000 board feet of timber
Owner: State of N.H. Fish & Game Dept.
General Contractor; M.E. Latulippe Construction
Contact: Mr. Latulippe 603-968-7332

2007-2008 Historic Hallsville School, Built in 1891
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- Shoring and stabilization of timber roof trusses, bell and clock tower.
- Disassembling and reconstruction of four 118” long timber frusses
- Removal restoration and reinstallation of millwork, tin ceilings
- Brick and lime mortar restoration
Owner: The City of Manchester, N.H,
Engineer: Foley Buhl Roberts & Associates 603-622-4578
Completed with own forces: 100%

2007 Jay covered bridge restoration, recambering & relocation
- Major jacking and timber joinery repair / replaceinent
- Relocation back over the river, a move utilizing self propelled
hydraulic dollies and rollers to relocate the 160 long, 100 ton Howe
truss covered bridge.
Owner: Essex County, NY. /New York DOT
General contractor: Luck Bros. Inc. Plattsburgh, NY.
Engineer: Schoder Rivers Associates, 518-761-0417
Completed with own forces: 90%

2007- Village Kitchen Restaurant, Moultonboro, N.H.

- 80’ long restaurant with major concrete foundation settlement

- Jack and shore structure

- Excavate and expose the foundation

- Design and install helical piers to support the structare

- Helical piers were supplied by Ideal Foundation Systems, installed by

us as we are a licensed installer, www.idealfoundationsystems.com.

Owner: Village Kitchen Restaurant

2005-2006 Timber waterwheel, Hopewell, Pa.
- Replicate the complete 22° dia. All timber waterwheel which powered
two large bellows that supplied air for the blast furnace at the Hopewell
National Park
Owner: National Park Service, Philadelphia, Pa.
Contact; Mr Jeff Finch 484-390-3186
Own forces: 100%

2005  James Madison’s Montpelier, Montpilier Station, Va.
- Shore and stabilize portions of the Madison’s home circa 1760°s
. Timber consolidation of heavy timber framing
Owner: National Trust for Historic Preservation
Architects: Mesick-Ciohen-Wilson-Baker-Architects 1-518-433-9394
General contractor: A.M.Graton Associates, Inc

2004-2005  Burkeville Covered Bridge, Conway, MA
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- Shore and stabilize 106* long Howe Truss covered bridge
- Raised elevation of entire bridge
- Major timber truss member replacement, installation of new floor
systemn, new cedar shingle roof
Owner: Massachusetts Highway Department
General contractor: Petricca Construction, Pittsfield, Ma. 413-442-6926
Own forces: 100%

2005 Town Hall Bell Tower, (Former Court House) Plymouth, NH 1891
- Repair lightning damage to slate roof, brick cornice and wall on 90’
bell tower
Owner: Town of Plymouth, NH

20022003  Baptist Church, Ashland, NH (Listed on National Registry of
Historic Places, built in 1834)
- Truss and wall restoration of 3-story lime mortar, brick and timber
Structure
- Jack and reinforce roof system
- Realign section of brick wall and restore brick and lime mortar
- Exterior millwork, intetior finish work
Installation of interior five escape stairway
Owner: Fnst Free Will Baptist Church of Ashland
Own forces:100%

2602 — 2003 Covered bridge fire suppression
- Sprinkler system, fire retardant paint historic covered bridges around
the State of N.IL
Owner: State of New Hampshire

2002 State Capitol Building, Concord, NH (Listed on National Registry of
Historic Places, built in 1818}
- Install scaffolding, restore and replicate millwork to restore the entire
dome
- Window glazing, painiing, gold leaf gilding, moisture protection, lead
coated coppet roofing and flashings
Owner: State of New Hampshire, 603-271-3516
Owm forces: 100%

2001 The Sonther Tide Mill, Quincy, MA (Listed on National Registry of
Historic Places, built around 1880)
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- Stabilization of 28’ x 517, 2 ¥ story heavy post and beam structure
ovet the Town River

- Jack up and replace pilings, repair granite foundation wall

- Repair and replace timbers on first floor with conventional timber
frame method, including new hand-hewn timbers

- All work performed according to documents prepared by TTL
architects

Own forces: 100%

2000 Smith Covered Bridge, Plymouth, NH
- Constructed new bridge using conventional timber frame methods
- First HS20 rated authentic all timber covered bridge of its size (168
single span, 2 lanes (Long Truss Arch design), side frusses are 267 tall
x 168’ long, 250,000 board feet of timber)
Contact: E.D. Sweit Inc. 603-224-7401
Ownet: State of New Hampshire

May 2000  Exeter Town Hall, Exeter, NH
- 110° x 55°, 3~story brick building with cupola, built in 1855
- Jacking, shoring, rigging, timber truss rehab, and timber cpoxy
consolidation
- Masonry and millwork restoration, fabricate new mahogany round top
Windows, plaster moldings and gilding
Contact: Kevin Smart 603-778-0591
Own forces: 100%

Fall 1999 The Inn on New found Lake, Bridgewater, NH
- Tacking, shoring, foundation and timber work on historic inn

1998 barn Stormers Theatre, Tamworth, NH
- Jacking, shoring, foundation work, excavation, steel supports and

timber work

1998 (January) White Oak Pond Dam, Helderness, NH
- Wooden gate with steel gate control, hardware, concrete repair and
water diversion

1998 (July) St. Mark’s Church Bell Tower, Ashland, NH
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- Removal of existing tower and building new 907, timber frame and
masontry tower

1997-1998 Barn Restoration, Meredith, NH
- Major restoration of stone foundation, sill, decking, sheathing and
major truss restoration

1997 Coombs Covered Bridge, Winchester, NH
- Restoration of 118, single span with Town Lattice design
- Jacking, shoring, timber rehab and abutment work

(Also completed structural repairs to the Ashuelot Covered Bridge (1607, two
span with Town Lattice design for the Town of Winchester, NIT)

1997 (June) Jay Covered Bridge, Jay, NY
- Move the covered bridge off the river utilizing cranes and set-up for
Restoration
- Contracted by Essex County, NY

1996-1997 Subcontracted by Arnold M Graton Associates
- New Town Lattice covered bridge in Achumpkee, GA
- Rehab of covered bridge in Thurmont, MD

Misc. projects

Contracted by the New Hampshire Municipal Association

- Inspect and appraise covered bridges insured by the Association

Contracted by towns Montgomery, VT, Hopkinton, NH and

Campton, NH

- Inspect, clean, and prepare maintenance schedules for covered bridges
in these towns

Restoration of Union Village Covered Bridge, Thetford, VT

- Jacked, shored, and realigned bridge, replaced necessary structural
members

- 119°, single span, Multiple King Post
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Contiracted by Graton Associates, Ashiand, NH (member of the team on the following
projects)

- Blair Bridge, Campton, NH (restoration)

- Shefficld Bridge, Shefield, VT (restoration)

- Monticello Bridge, Monticello, NY (restoration)

- Hall Bridge, Saxton’s River, VT (new)

- Gilbertville Bridge, Gilbertville, MA (restoration)

- Bath Bridge, Bath, NH (restoration)

- Jack-O-Lantern Bridge, Woodstock, NI (new)

- Squam River Bridge, Ashland, NH (new)

- Utica Road Bridge, Thurmont, MDD (restoration)

- Achumpkee Bridge, Thomaston, GA. (new)

- Note: The above bridges are covered wooden bridges of different large
truss designs. All have involved major jacking, realignment,
stabilization and restoration.

. Relocation of historic round bam from Passumpsic, VT to the
Shelburne Museumn, Shelburne, VT. Disassembled, moved and
reassembled the barn, piece by piece

- Other complete timber frame restorations include eleven churches,
meeting houses, and barns, ranging in size from 30°x 30’ to 60°x 120°

- Exeter Street Theatre on Newbury and Exeter Streets in Boston, MA

- truss rehabilitation

Additional Experience and qualifications

Licensed to install septic systems in NH, certified siructural welder by the
American Welding Society, experience operating hydraulic cranes, excavators,
bulldozers, loaders, etc., have performed trouble shooting and consulting for other
contractors and municipalities. 3G Construction is qualified to obtain bid,
performance bonds. Certified applicator for Nochar’s Fire Prevention and
Environmental Safety products.

Memberships

National Society for the Preservation of Covered Bridges
International Association of Structural Movers
Timber Framers Guild of North America

Society of Guilders
New York State Society for the Preservation of Covered Bridges

New Hampshire Good Roads Association
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References

Robert H. Durfee, P.E., SECB
Dubois & King, INC,

Nashua, NH 03063

(603) 883-0463

Carl B. Schoder, PE Sea Consultants, Ine.
Schoder Rivers Associates 10 Ferry Street, Box 7
Prospect’s Rise Professional Suite 137

Offices Coneord, NH 03301
Lake George, NY 12845 (603) 225-7000

(518) 761-0417 Smith Covered Bridge
Jay covered Bridge

NGC Structaral, LL.C
241 Toland Road
Dover, NH 03820

Mr, Cote, PE

(603) 745-4177

James Madison’s Montpelier:
Mesick-Cohen~Wilson-Baker Architects
John Mesick

Albany, NY, 12207

518-433-9394

Waterwheel: Edie Shean-Hammond

Superintendent, Hopewell Furnace National Historic Site
Northeast Region Director of Tourism

(w) 610-582-8773 x 230

(c) 267-207-0383

edie _shean-hammond@nps.qov
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